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Overview of the work 

environment in Japan 

 



Overview of workers in Japan 

Non-workers 

60 million persons 

Jobless 

persons 

3.4 

million 

persons 

Public 

officers, 

etc. 

3 million 

persons 

Self-

employed 

workers 

7 million 

persons 

Full-time 

workers 

40 million 

persons 

Part-time 

workers 

15 million 

persons 

47% 31% 12% 5% 3% 2% 

Employed persons: 58 million persons 

The above is a simple summary I made 

for general understanding of various figures published in Japan. 

Working persons: 65 million persons (50%) 



Percentage of workers by age groups 
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For the future in Japan, decrease 

in population cannot be avoided. 

The most significant concern is that along with 

aging, the population of workers will decrease 

dramatically. 

Aging rate aged 65 or over 17.4  

Aging rate aged 65 or over 35.7  

Trends in population and aging 

in Japan 
 



Population of workers are gradually decreasing. 
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Situation of annual income on family basis 

Based on the Comprehensive Survey of Living Conditions in 2009.  Aging and decrease in working 

population result in increase in the number of households which are to be supported by social security.  

Below average income Average income 

¥5,475,000 

Survey in 2009 

Median value 

¥4,270,000 
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(Unit: million) 

              



Workmen's Accident 

Compensation 

insurance 

Employment 

insurance 

Medical insurance 

Long-term care 

insurance 

Pension insurance 

Labor 

insurance 

Social 

insurance 

Public Assistance 

Compulsory public insurance 

System to prevent poverty 

Relief system for the poor 

Public safety net in Japan 



The times to reconsider the meaning of work 

É Article 27, Chapter III of the Constitution of Japan ñAll people shall 

have the right and the obligation to workò 

É Meaning of work 

Å Expression of individuality 

Å Realization of solidarity 

Å Maintenance of livelihood 

É Necessity of career education (by reference to the Guidance for 

Promotion of Career Education issued by the Ministry of Education, 

Culture, Sports, Science and Technology)  

Å Change of the work environment: situation of recruiting of new 

graduates, change of the companiesô employment system 

Å Change of young peopleôs qualities: immaturity of the working and 

employment senses and abilities 

Å Issues of childrenôs development: result in late psychological and 

social independence 

Å Popularization of higher education: postponement of choice of 

occupation and unclear purpose at the stage of career choice 



Structure of promoting 

employment of people with 

disabilities  

 



Specific approaches on the 

principle of social consolidation 

Employment obligation and legal employment rate 
Private companies are obliged to employ a certain percent of disabled workers to the 

number of employees. Ÿ 1.8% as employment rate in private companies (whose 

employment are 56 persons or more)  

The central government, prefecture governments and municipal governments (city, town 

and village) also are obliged to hire a certain level of disabled workers.  Ÿ 2.1% as 

employment rate in public sector organization(whose organization are 48 persons or 

more) 

When the employment level in private companies and public sector organizations is 

noticeably lower than the legal level, they shall given a strong guidance and 

recommendation. 

Payment and regulation money 
Private companies, if they do not reach the legal employment level, must pay a certain 

amount of money (number of disabled workers who do not fill the vacant job places for 

the disabled x unit payment amount) Ÿ 50,000 yen/month /vacant place)  

If a private company hire disabled workers whose number exceeds a certain legal level, it 

is entitled to receive regulation money (number of disabled workers in excess x unit 

regulation money). Ÿ27,000 yen/month/one excess  

In addition, there is an employment subsidy system for the severely disabled. 

 



      Grounds for the statutory employment rate of 1.8% 

Number of persons with physical disabilities as permanent workers in full-time  Number of persons with physical 

disabilities as permanent workers in short-time 0.5 Number of unemployed persons with physical disabilities 
 Number of people with intellectual disabilities as permanent workers in full-time  Number of persons with 

intellectual disabilities as permanent workers in short-time 0.5 Number of unemployed persons with intellectual 

disabilities 

 
Number of persons as permanent workers in full-time  Number of persons as permanent 

workers  in short-time  0.5  Number of workers equivalent to the exception rate

Number of unemployed persons 

368,000 persons 7,000 persons 162,000 persons 80,000 persons 4,000 persons 55,000 

persons 

(34.68 million persons 2.45 million persons 0.5) 0.952 2.6 million persons 
 

   ԇ   

To be reviewed once every five years 

The above figures are obtained from the review in 2007. 



How to count disabled employment 
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Persons with 

physical 

disabilities 

Severe   
Other 

than 

ñsevereò 
  

Persons with 

Intellectual 

disabilities 

Severe   
Other 

than 

ñsevereò 
  

Deemed 

employment 

Persons with Mental 

disabilities   

Double count  Single count  Counted as ñ0.5 personsò 

 



How to handle the persons with severe 

disabilities 

É ñRatingò on identification booklet for the persons with physical 
disabilities 

É Rated as follows on identification booklet + National Institute of 
Vocational Rehabilitation (NIVR)ôs judgment for the persons with 
intellectual disabilities 

Profound Severe 

 

 

Moderate 

 

 

Mild 

    IQ score 

Severity by identification booklet Severity for profession 



Penalty, regulation money and 

subsidy system 

Number of PWD:  

10 persons 

(Employment rate: 1.0%) 
8 

Number of PWD: 20 persons 

(Employment rate: 2.0%) 
 

Company A (1000 employees  1.8%=18) 

Company B ( 1000 employees 1.8%=18 ) 

Legal employment 

rate 1.8%  

Penalty 

¥50,000 8 persons=¥400,000 (M) 

Regulation money 

¥27,000 2 persons = ¥54,000 (M) Company C (disabled employment 10) 

Subsidy 

Awarded the subsidy for investment of mechanical equipment and 

placement of job coaches.  

 



   Employment of persons with disabilities is increasing steadily 

Increase of the employment rate of persons with disabilities and the number of  

persons with disabilities at private companies with more than 65 employees 

(Unit: 1,000 persons) 

2001      2002       2003       2004      2005      2006      2007       2008      2009     2010 



  Especially, employment by large-scale companies is significant 

(Number of employed persons 
with disabilities) 

(Actual employment rate) 

or more 
(persons) 



Employment situation by type of disability 

Unit: 1,000 persons 

Mental disabilities 

Intelectual 

disabilities 

Physical 

disabilities 


